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Robert M. Gates is sworn in for hearings on his nomination as CIA director. 
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Robert M. Gates told the Senate 
intelligence committee yesterday 
that he should have been more alert 
to early warning signals in the Iran- 
contra affair, but. said repeatedly in 
written statements that he could re- 
member very few details about 
what he was told of the scandal and 
when. 

With his nomination as CIA direc- 
tor hanging in the balance, Gates 
acknowledged at the opening of his 
confirmation hearings that he 
should have “done more” when he 
first learned in the fall of 1986 
about the possibility that profits 
from the secret sale of arms to Iran 
had been diverted to the Ni- 
caraguan contra rebels. 

Then deputy director of central 
intelligence at the agency, Gates 
said he should have been more ag- 
gressive in pursuing the issue and 
more skeptical about what he was 
' told. "I should have asked more 
questions,” he added, “and I should 
have been less satisfied with the an- 
swers I received, especially from 
Director [William J.] Casey.” 

Several committee Democrats 
said they found it hard to believe 
that Gates, a meticulous adminis- 
trator, could have such a dim mem- 
ory about important events in the 
scandal. In written responses to 
committee questions that he an- 
swered in July and were released 



Iran-Contra 

jiesteAiay, Gates said Numerous 
times he could hot recall documents 
that had been Sent to him or key j 
meetings in which he apparently : 
took part. 

Sen. Howard Ml Metzenbaum 
(D-Qhio) said he counted “no less 
than 33 instances” in which Gates 
failed to recall his role in Iran- 
contra-related eVents. In more than 
40 other responses,' Metzenbaum 
complained, "your answers were 
nqt that you didn’t recall, but that 
you never knew, or better stated, 
that you never sought to know.” 

"I hope your memory improves 
during the course of these hear- 
ings,” Metzenbaum told him. 

The first day began easily for 
Gates, with Sen. David L. Boren (D- 
Okla.), the committee chairman, at- 
testing to Gates’s efforts to restore 
the trust of Congress after the 
scandal broke in November 1986. 

“There was never a time when I 
felt you were not] forthcoming,” 
Boren said of the post-Iran-contra 
period. Gates remained at the CIA 
as deputy director until 1989, when 
he moved to the White House as 
deputy national security adviser to 
President Bush. 

A veteran of dozens of appear- 
ances before the panel, the 47-year- 
old Gates testified calmly, sitting 
alone at a long witness table with 
White House strategists in a. row 
behind him. He recalled beginning 
his public career 25 years ago when 
he came to Washington “with all I 
See GATES, A12,CoLl 
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Robert M. Gates told senators, “I 
should have asked more questions.'* 



^ Oct; 

■ 15* W 88 , White House meeting at 
wWch Gates and Casey gave then- 
national securf ty, ad viier John M. 
Poindexter a; 8 e &5 CIA officer's 
memo warning that an Iranian mid- 
dleman might disclose- the diversion 
to the contra xesupply effort of 
prrfita froffi U.S. onns.sales to Iran. 

Casey, Gates teeaHed* told Poin- 
dexter to have the White House 
counsel review the entire Iran ini- 
tiative. Gates -said he how feds “I 
should have pressed harder” and 

drawn Poindexter’s attention to. the 
middleman’s threats. 

In adndtting that he made "mis*; 
judgments,” Gates said he had also 
"learned the lessons of Iran-contra” 
and told t$», committee there had 
spot been ^slngtes-^js of confl- 
uence” between Dec. 46, 1986, 
When he took over briefly as acting 
director in place of the ailing Casey, 
and early 1989 when he left the 
;CIA after serving as. deputy, to Wil- 
liam H. Webster.. 

“Hor will there be such a-crisis 
undfer my stewardship if I ag con- 
firmed,” he vowed. “You wilt not 
And h nominee for director of cen- 
tral intelligence more aware of and 
sensitive to the lessons of that 
time.” 

Gates first sought to become CIA 
director in 1987 as President Ron- 
.... aid Reagan's nominee and had prob- 
lems with questions about the 
funds' diversion in aborted confir- 
See GATES, Al4» CoL 1 . 
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mation hearings then. He may have 
created more problems for himself 
yesterday. 

In 1987, he insisted that the first 
time he heard of the possibility of 
the diversion was on Oct. 1, 1986, 
in a meeting with CIA analyst 
Charles Allen. His reaction, he said 
then, was to tell Allen to write a 
memo for submission to Casey, but 
Gates called the evidence extreme- 
ly “flimsy.” At that time, senators 
were disturbed that Gates’s initial 
reaction to Allen's warning had 
been that he didn’t want to hear 
about it. 

Subsequently, during the con- 
gressional Iran-contra investiga- 
tions of 1987, it was disclosed that 
Richard Kerr, then-deputy CIA di- 
rector for intelligence, told Gates in 
the late summer of 1986 about a 
possible diversion. Gates told inves- 
tigators that he could not recall the 
conversation. 

Yesterday, Boren disclosed that a 
second CIA official, Charles Helger- 
son, also had heard of the diversion 
from Allen and that Kerr told Hel- 
gerson about discussing the diver- 
sion with Gates. 

The senator also revealed that 
Kerr, now acting CIA director, said 
in sworn testimony last week that 
Gates had stated at his late summer 
meeting with Kerr that Gates “had 
already heard rumors” about a di- 
version. 

Gates said yesterday that he still 
could not recall the meeting, but 
that if he made any comments about 
“rumors,” they would have been 
about "contra funding,” and not a di- 
version from arms sales profits. 

Another new disclosure was con- 
tained in Gates’s written answers 
released yesterday. One of the 
questions dealt with a Nov. 7, 1986, 
memo from Charles Allen that re-‘ 
ported that a lawyer for individuals 
who financed one of the U.S, arms 
shipments to Iran said his clients 
believed they had been “swindled 
and that the money paid by Iran for 
the arms may have been siphoned 
off to support the contras in Nica- 
ragua.” 

Gates replied that the CIA had lo- 
cated the copy of the memo that 
went to his office, but he said, “I do 
not recall seeing the Allen memo- 



randum . . or learning of its sub- 
stance” until Nov. 25, 1986, when 
the diversion was publicly an- 
nounced by Attorney General Ed- 
win Meese HI. 

Gates was also asked in the writ- 
ten interrogatories about mention 
of his name in North’s notebooks. 
Gates’s repeated response was that 
he had not read the North note- 
books. m 

In one case, however, North 
jotted down Gates’s name after a 
meeting North had with retired Air 
force major general Richard V. Se- 
cord and others on Oct 13, 
1986 — a time when the contra re- 
supply operation was being ex- 
posed. North and Secord were con- 
cerned that further disclosures 
could lead to several problems and 
could harm Southern Air Trans- 
port, the airline that was carrying 
U.S. arms to Israel for shipment to 
Iran. 

Instead of saying he did not know 
the meaning of this entry of his 
name. Gates wrote that “North did 
not discuss those subjects with me.” 

A few days later, according to the 
committee, former CIA general 
counsel David Doherty said Gates 
spoke to him. about Southern Air 
and an FBI investigation of the air- 
line. Doherty related that Gates’s 
concern was that the FBI in its in- 
vestigation had “stumbled onto the 
Iranian operation.” Gates told the 
committee in his written answers 
that he had “no specific recollection 
of my discussion with Mr. Doherty 
beyond what I have said in previous 
testimony.” 

At one point during the hearing, 
after the committee was informed 
of independent counsel Lawrence 
E. Walsh’s decision to dismiss all 
criminal charges against North, 
members suggested that North 
might be called as a witness to deal 
with some unanswered questions. 

Boren subsequently announced 
that North’s lawyer, Brendan V, 
Sullivan, would not allow him to ap- 
pear without a grant of immunity 
from prosecution and that Walsh 
felt another congressional appear- 
ance by North would complicate his 
ongoing investigation. It was a con- 
gressional grant of immunity to 
North for his testimony before the 
Iran-contra committees in 1987 
that led to yesterday’s dismissal of 
the Charges against him. 







